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Summary
Water Governance Programme (originally named as “Improve Water Resource Management and Drinking Water Safety in Rural Regions of China”) was set up in 2007 by the China International Center for Economic and Technical Exchanges (CICETE) affiliated to the Ministry of Commerce, the Ministry of Water Resources (MWR), the United Nations Development Programme (UNDP) and Coca-Cola Company. Coca-Cola is a member of the directive committee and a fund provider. Local partners of the programme include the Heilongjiang Provincial Department of Science and Technology, Xinjiang Institute of Ecology and Geography of the Chinese Academy of Science, Chongzhou Water Affairs Bureau of Sichuan Province, Guangxi Zhuang Autonomous Region Department of Commerce, Zhejiang Department of Water Resource, Liaoyang Municipal Government of Liaoning Province. Cooperating closely over the past four years, they have done multi-dimensional experiments and set up pilot projects in areas like improving water governance in rural China, improving drinking water safety, enhancing governance of small and medium-sized rivers and building diversified water partnership. In 2010, the activities of the programme were successfully carried out. On top of that, CICETE, UNDP, MWR and Coca-Cola China have furthered their partnership, expanded and extended their cooperation on water governance and incorporated more water or livelihood related projects into the programme. The programme period has been extended to 2015.
1. Background
Development Context
The UN Millennium Declaration states that: “Halve, by 2015, the proportion of the population without sustainable access to safe drinking water.” To this end, the Chinese government has adopted effective measures. During the eleventh-five year plan period (2006-2010), the central government set up a treasury bond special fund of 32 billion RMB. The aim is to basically remove rural drinking water safety problems by 2015. The State Council’s No.1 Decree, released in 2011, puts water conservancy as the priority of infrastructure construction. It demands to put an end to water conservancy backwardness in five to ten years.   
Project Objectives and Strategies
The programme aims to strengthen water resources planning capacity and management mechanism, improve drinking water situation in rural areas, enhance water pollution control and the prevention of water-borne diseases, improve the governance of small and medium-sized rivers, step up ecological restoration and eco-agriculture, and promote society and economy sustainable development in rural areas. These targets are to be realized through capacity building, on-site demonstration and public participation, as well as national publicity campaigns and public private partnership pilot projects. 
2. Key Results
The project responsed positively to the important measures that taken by the government for the implementation of the UN millennium development goals,aimed at the water related problems we faced in the rapid development,summarized the experiences we got in achieving the UN millennium development goals,organized to implement a series of water and livelihood related subprojects,woked on the projects in rural water resource management,drinking water safety, small and medium-sized rivers governance,sustanable agriculture,pollution governance in river basin.according to the different requsts between central and local government,the LPMO organized expert groups from home and abroad to carry out lots of topic researches,provided a series of valuable policy suggestions and solutions for the central and local water resource management.According to the local requsts and plan,LPMO built a series of pilot projects,which achieved good social benefits.They worked on lots of trainings to improve water resource management ability,develop public's environmental protection consciousness,and organized investigations and communications at home and abroad,what they have done improved the ability of decision makers ,technical personnel and the pulic,expanded the project's effect and result coverage.
Project Outcomes

Outcome 1: research and policy technical advice
The project focused on the problems we met in China's rapid development, summarized the useful experiences we got in achieving the UN millennium development goals,with the direction and participation of the chief expert, the LPMO cooperated with expert groups from home and abroad to carry out lots of topic researches, provided a series of valuable policy suggestions and solutions for the central and local water resource management.
Outcome 2: Capacity Building
Based on the NPMO and LPMOs’ work, a series of effective trainings ,workshops and themetic activities were held which enhanced public's consciousness of water safety and environment protection. These activities enabled the partners to better understand the programme. The four parties initiated and organized the “UNDP Expert Workstation” which pools distinguished experts from home and abroad. This station provides policy suggestion and technology consultancy for UNDP on environment and sustainable development, and organizes capacity building activities within and outside UNDP projects, and holds international exchanges. NPMO and LPMOs arranged tours to foreign countries advanced in water governance. Through these tours, the participants have learned these countries’ experience on drinking in the rural areas,comprehensive river management and ecosystem restoration.
Outcome 3: Dissemination and Advocacy

NPMO and LPMOs have organized, in a cross-department and multi-level manner, publicity activities with public participation. These activities mainly focused on enhancing the awareness of water conservancy of students , who then motivated their families, communities and, ultimately, the whole society. On the other hand, the programme offices actively supported Coca-Cola’s activities of water replenishment to publicize the results. They invited relevant government organs, companies, community partners to visit the project sites, learn about the projects and thus learn more about Water Governance Programme and water replenishment.
Outcome 4: The construction of pilot projects
According to the local request and plan,the LPMO built a series of pilot projects supported by the coca-cola company and the local fund,which not only solved the livelihood issues in the pilot areas,but also played a leading role and got good social benefits.
Activities and Outputs
Activity 1.1 
In July,2012,according to experts' advices and relevant departments' suggestions,HeHai university modified and improved assessment of small and medium-sized rivers' governance,and successfully finished the concluding work.
Activity 1.2 
    The concluding work on series research project of drinking water project's sustainable management mode and working system in rural China.
Activity 1.3

    Propose policies and technique suggestions on utilization of rain and flood for flood-storing area. Submit Management and technique suggestions on utilization of flood for flood detention basin in Hai river basin to The Hai River Commission; Submit Management and technique suggestions on utilization of flood for flood detention basin in northern China;
Activity 1.4

    Strategic countermeasures and suggestions to promote the implementation of water-saving city, including the water replenishment recommendations in the city;
Activity 1.5

    Establishing water-saving statistics and accounting methods according to different methods of water saving; Developing the corresponding application software tools; Carrying out application demonstration of typical cases.
Activity 1.6

    The concluding works on Supporting reasearch of water resources intergrated policy decision in Chongzhou and Research of Wenjing river's hydrology mode in Chongzhou.
Activity 1.7

    Organize experts to write water pollution accident and study of controling pollution resulting from oil leak 
Activity 1.8

    Organize experts to write application files of Guangxi global environmental fund project
Activity 1.9

    Organize experts to write application files of Heilongjiang global environmental fund project
Activity 1.10

    Organize experts to write the research of water management and planning
Activity 1.11

    Organize experts to check water replenishment for water replenishment project and submit report of water replenishment checking.
Activity 1.12

    Organize experts to write city ecological wetlands project sponsored by Coca-Cola company

Activity 1.13
    Organize experts to write application files on EU water environment improvement project
Activity 1.14

    Organize experts to write city water saving and sewage reusing protential report
Activity 1.15

     Organize experts to provide guiding consultation on water replenishment management
Activity 2.1

    CICETE and UNDP project leader met with experts and high levels of American Coca-cola company: Through the meeting between CICETE and experts and high levels of American Coca-cola company, the cola headquarter had a concrete knowledge of water replenishment the CICETE is executing, and built a good high level partner relationship. Cola China promised to continual corresponding money support.
Activity 2.2

    Training of capability building for water planning and water resources management personnel: During 24th to 27th of April, 2012, training of capability building for water resources magangement personnel in China and UNDP's cooperating water management plan started in NCEPU in Beijing. 19 people from Zhejiang PMO and Sichuan PMO in water plan participated in the first training. During the 4-day training, experts and students studied systematically concentrating on Chinese water planning development process and trend requirement, water resources systematically planning and management , urban water resources management, water replenishment check, integrated decisions and supporting system based on rural living environmental sustainable development. After the training, representatives of students went to Beijing Miyun reservoir for a visit. With the support of Ministry of water resource ,development office and other relevant offices and leaders, the training ended sucessfully.
Activity 2.3

    The Project Design Meeting on the Regulation of Small and Medium Rivers in Zhejiang was held in Hangzhou from March 25 -26, 2012. The meeting summarised and analysed the present working situation, carefully studied major problems encountered in project designs for small and medium river regulation, main embankment reinforcement (independent inflow to sea), and proposed solutions in the light of specific situation in Zhejiang, providing significant support for improving design quality and accelerate the design process.
Activity 2.4

    The workshop on the Rugulation of Small and Medium Rivers was held in Hangzhou on June 1, 2012. A major item in the agenda was to discuss the contents of duty agreements for the province and cities, studying and determining aspects such as corresponding responsibilities, project construction administration, supportive funding allocation and usage, performance evaluation, as well as maintenance responsibilities after completion. The conference also deployed the preparation and organization for site meetings, revised the “Acceptance Methods on Dike Engineering of Grade Ⅳ and Below in Zhejiang Province”. By analysing the pilot Huyuan River Regulation Phase ⅠProject in Pujiang County, terms and rules on acceptance procedures, organization approaches and difficulty treatment were properly optimised and integrated, greatly facilitating the promulgation of the document, which has been issued and implemented by now.
Activity 2.5

    The mission of ZheJiang project management office was sent to Guangxi province to exchange experience: From March 18 to 22,2012, a research group was sent to Guangxi province to exchange experience with Guangxi Bureau of Water Conservancy Projects. Through discussion and site visits, the group members gained experience in relevant laws and regulations, sand mining, ecological river management from Guangxi counterparts, which is of reference value to the integrated river management, promotion of laws and regulations,  plan formulation and enforcement in the next stage in Zhejiang.

Activity 2.6

    investigation and research mission of Lishui,Zhejiang project management office to US and Canada: In July, 2012, personnel from the project management office of Lishui City visited the United States and Canada for experience on river regulation and water ecological protection. Through site visits and communication with American and Canadian counterparts in topics such as protection and development of water resources and river regulation, they expanded the concept of river regulation, and broadened their vision of water development, which would be of reference value to water conservancy construction with ecological and livelihood-orientation, as well as protection and restoration of water ecosystem in mainstream of the Oujiang River in Lishui.
Activity 2.7

    The meeting on policy management was held twice by Hehai project management office in Beijing and Tianjin project areas,which invited not only experts of The Hai River Commission and the ministry of water resource ,but also the representitives of Tianjin and Hebei project area.Through site visit,technical communication and professional training,the participants understood better about the use of rainwater.
Activity 2.8

 On March 21, 2012, experts of healthy aquaculture technology were invited to give speeches to the city's 16 fisheries 120 people on the diseases prevention of new varieties and fish in spring and summer. Through this training, experts timely guided aquaculture production, enhanced the skills of farmers, improved aquatic product quality and safety awareness and promoted the breeding of new varieties and the adjustment of product structure in our city. Thus efficiency of pond culture was improved.

Activity 2.9

    In September 2012, the PMO sent agents to participate study trip in USA and Canada, which was organized by Chengdu urban and rural working committee. The main purpose of this study trip is to learn and understand advanced concepts and successful practices of river planning and management, ecological watercourse construction, urban and rural planning and management, construction of ecological environment, urban and rural infrastructure construction in USA’s city Baltimore, San Francisco, Canadian city Niagara.
Activity 2.10

 In October 2012, the PMO sent agents to participate study trip in Australia and New Zealand, which was organized by Chengdu Water Authority. The main purpose of this study trip is to learn and understand advanced concepts and successful practices of river comprehensive management, flood warning and mitigation, rainwater recycling and utilization hydrological information and forecasting, sewage and sludge treatment, urban and rural infrastructure construction in Australia’s city Sydney, Melbourne, Brisbane and New Zealand’s city Auckland.

Activity 3.1
    NPMO: the seminar on EWE '2012was held in Beijing: on September 18,the second seminar on EWE was held in Xiamen University of Technology.It was host by CICETE,UNDP,Xiamen University of Technology and International Environmental  Information Science Association,supported by coca-cola company.The participants included researchers,scientists,engineers and decision-makers from different governments,international organizations and academic institutions.The meeting talked about lots of hot issues about present environment,water and energy,focused on environmental policy analysis,management of water resource,sustainable development of social economic, the management of response to climate change, the technology of pollution control and the evaluation of ecological environment system.
Activity 3.2

    Medium and small rivers management in Zhejing province: “Regulations on River Management in Zhejiang Province” was officially promulgated in January 1, 2012. Trainings were organized in the province to learn the regulations. To better understand the legislative spirit and main provisions and contents of the document, a promotion and implementation team was set up to provide guidance, training, and promotion. In September 2012, the Launch Meeting of national comprehensive regulation for small and medium rivers in key counties and water connectivity piloting program was held in Zhejiang. Zhejiang Provincial Department of Water Resources presented its water governance idea of “clear water, smooth flow, green banks, beautiful scenery, proper functions and human-water harmony” with selected typical projects and practice of river management in mountainous areas, islands and plains  from various aspects like afforestation, clear water, ecology, landscape and culture.

Activity 3.3

    Urban water-saving project: By holding seminars cooperating with China Urban Water Association, communicate and discuss water-saving experience, popularize water-saving technology.
 The Seventh International Conference for China Urban Water Development & Equipment Exposition were held in Ningbo from November 28 to December 1, 2012, sponsored by the China Urban Water Association, China Society for Urban Studies, Zhejiang Housing and Urban-Rural Construction Department and Ningbo People's Government, etc., and researcher Shao Yisheng, the project leader, served as the Secretary-General of the Organizing Committee. During the conference, the special forum of “Urban Water Saving and Non-Traditional Water Resource Utilization” was created for the leaders and experts from the National Development and Reform Commission, the Ministry of Housing and Urban-Rural Development, U.S. Department of Energy, Tsinghua University, Nanning Municipal Government, Ningbo Municipal Government and other departments and organizations to carry on further discussion on the themes such as the opportunities and challenges of urban water saving, sewage reclamation and reuse, sea water desalinization, urban water saving experience, etc. The project team had a further understanding on the need for water replenish activities, the key points needed to break through and the possible approaches for water replenish through the exchange, and the related results have been integrated into the project report.

Activity 3.4

    Urban water-saving project: By holding seminars about water saving and water replenish cooperating with Jinan Urban Water Association, advocate and spread philosophy of water replenish, explore accounting methods of water replenish and discuss water replenish strategies.
    On September 11 and 12, 2012, the China Science Center of International Eurasian Academy of Sciences (CSC IEAS) called a seminar on “The Study of Urban Water-saving Strategy and Water replenish Approaches” in Jinan City. Participants of projects of CSS IEAS and Beijing Quanhuitongda Technological Services Co., Ltd., relevant leaders and experts from China Urban Water Association, Shandong Urban Water Association, Jinan Municipal Bureau of Public Utilities. Jinan Water and Waste Water Monitoring Center, Jinan Water-saving Regulations Office and Shandong Jianzhu University, and about 30 people from the advanced companies in water saving of Shandong Province and Jinan City such as Qingdao Beer Group, Jinan Iron & Steel Group Corporation, Jinan Pepsi Cola Co., Ltd., Jinan Hi-tech Development Zone Water Supply Co., Ltd., Jinan Machinery Co., Ltd., Shandong Normal University, Dongying Water Supply Co., Ltd present this seminar. Project team has reported project backgrounds, goals and tasks settings situation. According to the report, the participating experts, leaders and relevant responsible persons of company make further discussion about the theory connotation of water replenish, the effect, application potential, and possible consequence of the existing water-saving ideas.

Activity 3.5

    Hold seminars on urban water saving/ water replenish accounting, promote water replenish activities.
September 13 to 15, 2012, after holding the seminar on “The Study of Urban Water-saving Strategy and Water replenish Approaches” the project team immediately held urban water replenish calculation seminar (training conference) in Jinan Iron & Steel Group Corporation. Participants include management and technical staff responsible for water management in Jinan Iron & Steel Group Corporation Project participants explained and publicized water replenish theory system and calculation method to the relevant personnel in Jinan Iron & Steel Group Corporation, and made a detailed introduction for application methods and matters needing attention of “city water replenish amount calculation software”. Then the relevant personnel in Jinan Iron & Steel Group Corporation practiced operation on computer with the guide from the project participants on side. On that basis, project participants and relevant personnel in Jinan Iron & Steel Group Corporation made further communication over the determination of water replenish parameter, calculation of water replenish amount, determination of water replenish level related to life water sewage farm project, comprehensive sewage farm project, Donglian water supply project, Zhang Matun mine water reclamation project, factory life water pipe network optimization project of Jinan Iron & Steel Group Corporation.
Activity 3.6

    The NPMO organized LOMP to write,print and spread project results and relevant brochures:LPMO writed and printed relevant files during every project seminar,so as to participants can understand project results and development better.
Activity 4.1

    Yangma River Comprehensive Remediation Project Conference
Activity 4.2

    Completed the water irrigation facilities for the sugarcane production base in Youlin, Fusui County
Activity 4.3

Completed the water-saving irrigation pilot project for sugarcane production in Xinhe Sub-district of Jiangzhou District
Sustainability

With the persistent efforts of all parties, the water governance umbrella programme was expanded in 2010 to cover Heilongjiang, Xinjiang, Sichuan, Liaoning, Zhejiang and Guangxi. Its content has also been enriched to contain rural water governance and drinking water safety, the governance of small and medium-sized rivers, sustainable agriculture and water replenishment. In 2011, the project offices organized review of many sub-project proposals. This enabled more water and livelihood related projects to be included in the programme in an inclusive manner. 
Millennium Development Goals
The project based on the the millennium development goals of UN, combined with key points and hotspot of domestic livelihood of water conservancy development, aimed at problems that we would encounter in rapid development, summarize the beneficial experience of our country achieving the the millennium development goals of UN. It serves as a reference mode and provides useful experience for other similar regions to carry out such activities which exert a leading effect as well as providing useful experience for other countries in the world.
Partnership Effectiveness
Four years’ common efforts have made the communication of NPMO and LPMO better and more coordinated, and the programme implementation more standardized and effective. A sound mechanism has been established, featuring “cross-department, diversified and multi-level” cooperation and participation. In this mechanism, governments, international organizations, companies, research institutes, water organizations and communities work together to realize the programme targets.
Cross-Cutting Issues
Besides water projects, the programme has also been keenly exploring projects relating to climate change, energy conservation, emission reduction, environment sustainability, farmer and community partners.
3. Project Management and Oversight
Implementation Status

With the common efforts of the partners, activities have been carried out to bring the programme targets into reality. They focus on management organization construction, research projects, capacity building at local level, pilot project construction and public education. 
Pilot projects have been constructed strictly according to the project plan and have been put into use. Related facilities and devices have been kept in good condition and taken use of fully. We have made and stored high-quality project documents. In terms of capacity building, various training and theme activities have been carried out, which strengthen people’s awareness of water conservation and environmental protection. 

 Project management structure is divided into national, provincial and local levels. The project offices organize communication and information sharing frequently between the project partners and project teams. They also maintain close contact with the higher education schools and research institutions. The technical consultation team has also played an important role in project management and implementation. This management pattern has ensured successful implementation of the programme.
Monitoring and Evaluation 

With the cooperation of project offices, the final evaluation of the first-phase projects have been completed according to the management regulations of UNDP. We have summarized the work in the first phase, analyzed existing problems, and come up with sound suggestions for enhancing project sustainability and for the work in the second-phase. 
Human Resources Management

In the programme, responsibility has been assigned to the project staff, including project directors, project office directors and project secretaries, in a clear-cut manner. The project teams have been managed strictly according to the UNDP regulations and other relevant regulations of the Chinese government. This has built the programme a solid foundation of human resource and intelligence. 
Risk Management

2012 was a period of the end of first phase and the start of new project.The main risks were: the sustainability of first phase project's result,which is a problem that development agency generally faced.Whether the management department of new project was familiar with the management regulation.Coping style: try our best to gain resources and support first phase project,manage normatively to new project,hold trainnings,strengthen coordination and supervision.
Inter-Agency Coordination and Delivering as One
Since the commencement of the programme, UNDP, CICETE, MRW and Coca-Cola have worked together to build a multi-level and cross-department platform, which provides a foundation for the implementation, planning, and monitoring of the Water Governance Programme. It’s this coordination mechanism of various organizations that allows the continuous development and flourishing of the programme. As a result, the programme has been able to deal with the complex and changing water issues, and at the same time, focus on and explore the hot-topic issues confronting. 
Communication and Advocacy
1) The projects have been promoted with parterners' mdia advantage and the activity,including promotional video and public welfare activities.

2) The programme has set up an official website, which is updated regularly. 

3) An annual report of the Water Governance Programme has been complied to summarize the overall implementation of the programme, as well as the progress of each project.

4) Surrounding themes like “World Water Day”, the project offices have organized essay and painting contests on water conservation and efficiency.

5) Workshops have been held to introduce and promote the programme.  
4. Financial Management
The funds of the programme are managed strictly according to the financial management regulations of UNDP and relevant Chinese laws and regulations. 
	Budget Summary (US$)
As of [date]

	Total approved project budget


	UNDP
	3,926,000

	
	Other UN agencies
	

	
	Counterpart funding


	12,910,000

	
	Cost-sharing third parties
	4,579,326

	
	Total
	21,415,326

	Estimated total budget committed to date

	UNDP
	3,926,000

	
	Other
	17,489,326

	
	Total
	21,415,326

	Estimated total budget disbursed to date

	UNDP
	2,989,224

	
	Other
	11,641,745

	
	Total
	14,630,969


	Expenditure by Activity (US$)
[2012]

	Activity
	Cost item
	Expenditure

	Research and policy technical advice
	Expert advice, subcontracting
	351,000

	
	Subtotal
	280,000

	Capacity Building
	Training, miscellaneous
	155,822

	
	Subtotal
	155,822

	Dissemination and Advocacy
	subcontracting
	39,000

	
	Subtotal
	39,000

	The construction of pilot projects
	subcontracting
	2,380,000

	
	Subtotal
	2,380,000

	Supervision and management, audit
	Experts, travel
	71,000

	
	Subtotal
	71,000

	Total

	
	2,925,822


5. Recommendations
5.1 Recommendation 1

The leadership of MWR, CICETE and UNDP in the directive committee should be further strengthened to enhance the communication and coordination among the partners. 

5.2 Recommendation 2
The publicity and promotion of the project output and experience should be enhanced. We should use UNDP as a platform to advocate and promote the project experience throughout the world. 
5.3 Recommendation 3
In the implementation of the programme, Coca-Cola has set up a model for the other companies in terms of corporate social responsibilities (CSR), and has improved its social recognition. Next, it should study how to encourage more companies with a sense of CSR to participate in the course of water protection and set up a long-term cooperation mechanism. 
6. Conclusion
(1)The project based on the the millennium development goals of UN, combined with key points and hotspot of domestic livelihood of water conservancy development, aimed at problems that we would encounter in rapid development, summarize the beneficial experience of our country achieving the the millennium development goals of UN. It serves as a reference mode and provides useful experience for other similar regions to carry out such activities which exert a leading effect as well as providing useful experience for other countries in the world.
(2) "Cross-sectoral, diversified, multi-level" are the setting features. The plan is executed under the organization of national, provincial, local management office. The key point of achievement the plan is the coherent efforts by the government, international organizations, company partners, research institution, water resource association, volunteers and community members. The cooperating relationships among institutions of all levels are an extra fortune.
(3)The key point of protecting beneficiaries' fundamental interest and getting success of the project is building reasonable and effective project organizations,planning the limited money rationally,strenghthen management in inviting and submitting tenders.

(4) NPMO and LPMOs have organized, in a cross-department and multi-level manner, publicity activities with public participation. These activities mainly focused on enhancing the awareness of water conservancy of students , who then motivated their families, communities and, ultimately, the whole society.These activities improved residents' drinking safety consciousness in larger areas,made the consciousness of drinking safety passed on from generation to generation.
(5)The parternership between private and public is the feature of the project.The project was supported by Coca-cola company(China) , which included carry out drinking safety project on campus in Sichuan and Xinjiang,carry out drinking safety project in communities in Liaoning, research rural  drinking water project's sustainable management mode.The coca-cala company started aidding financially Chinese integrated water replenishment project in 2011.Meanwhile NPMO and Coca-cola company pushed enterprises forward affording social responsibilities and encouraged more enterprises to participate in water constructions.
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